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Please join the Board of Directors in welcoming, Tim Sprowls, as our new
Chapter President. Tim ascends from his Vice President role to replace
departing President Tamara Koermer. Tim received his Project Management Professional (PMP) in 2005 and the rare
Program Management Professional (PgMP) in 2010. He served in the United States Navy as a Nuclear Submarine Officer
for 20 years, Project Manager with BAE Systems for 12 years and currently with the Hawai'ian Electric Company's
Enterprise Program Management Office as a Enterprise Program/Project Management Consultant. Tim earned several
degrees: Bachelor of Science in Systems Engineering from the Naval Academy, Master of Arts in National Security Affairs

from the Naval Post-Graduate School, and recently a Masters of Engineering in Project Management from the University
of Maryland.

Tim shares these thoughts with the Chapter:

"As announced during the April and May 2013 monthly luncheon meetings, | agreed to run for President-
elect knowing that Tamara would probably have orders away from Hawai'i at about the middle of this
year. | anticipate maintaining the established strategic course in the chapter's direction, that is: striving to
maximize the value of your membership. | will continue to work with the Board members as we execute
the plans that we have all put in place. Please join me in wishing Tamara Koermer well in her transition
to life after a military career and moving back to the Washington, DC area.
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| am excited about the upcoming Professional Development Day on 10 September, | believe
we will have a very good slate of presentations this year. Thank you for your continued
support of the organization and our activities and, ...please feel free to contact me, or any of
the Board members, with ideas for increasing membership value.

Aloha,
Tim Sprowls
2013-2014 PMI Honolulu Hawai'i Chapter President"

Parting Message from Past-President Tamara Koermer

Dear Fellow members of PMI Honolulu Hawai'i Chapter

| regret that the time has come for me to tender my resignation as President of the PMI Honolulu Hawai'i Chapter Board of
Directors effective June 20, 2013. My personal circumstances require that | move away from O'ahu because my
husband, an active duty Coast Guardsman, is being reassigned back to the Washington DC/Virginia area. Such a move
makes it impractical for me to continue as President of such a great and active PMI chapter. | believe it is in the best
interest of PMI Honolulu that | turn over full responsibility to our very capable and talented Vice President/President Elect
Tim Sprowls. | am thankful that he signed on as Vice knowing these events may come to pass.

| have very much enjoyed serving you on the Board over the last 20+ months. | recognize that due to our proactive
Directors and tireless volunteers, PMI Honolulu has accomplished many great things in that timeframe. There are too
many to list them all, but a sampling: Region 7 Leadership "Imua" Conference, a very well-attended 2012 Professional
Development Day (PDD) with terrific planning in progress for PDD 2013, a Three-Year Strategic Plan driven by a 2012
Member Interest survey, monthly hosted Pau Hana Networking events and our first-ever Evening PDU evening meeting.
Whew! Even a sampling makes for a long list and none of it could be possible without the selfless devotion of many
talented individuals working together toward a common purpose.

Before becoming a Board member, | had only a vague idea of what it took to run a non-profit professional advocacy
organization like PMI Honolulu. It is much more work than | realized. | am very blessed to have had the support of so
many experienced PMs that served on the Board as well as several Past Presidents who supplied their counsel to keep
PMI Honolulu moving in the right direction.

Recently, PMI Honolulu observed a most remarkable growth rate, since March 2011 - 46% over 2 years. Honestly, PMI
Region 7 and Global Operations leadership are trying to figure out how to make all their chapters be more like ours. Yet,
this kind of growth strains any organization and requires continual improvement in governance and transparency to keep
the membership's trust and confidence. In the last six months, the Directors have worked hard to do just that. We began
an assertive review of our organization's processes and procedures to ensure they are sound, well-documented and
provide a solid foundation for new volunteers and Directors as they are grown from the grass roots. Trust me, this is
boring stuff that most people, myself included, would like to avoid. However, accomplishing this kind of work makes the
difference between a decent and a great organization, especially one growing as fast as ours. Likewise, your Directors
engaged in two-day workshop to develop a three year Strategic Plan, which focused the Board's efforts on the things that
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deliver the most value and align with our member's expectations. | sincerely hope that PMI-HNL continues with this plan
of action.

| believe there are many factors which contribute to PMI-HNL's growth, but | am
certain there are two things which we all supply which makes the biggest part of that
difference. First, the Directors, and our grass root volunteers, transmit a very positive,
forward-thinking atmosphere which connects with our community. Some might call it
"Living the Spirit of Aloha" but | think it's more than that. Our membership leans
forward to promote new ideas and not be satisfied with the comfortable status quo. \ \ v
Similarly, PMI Honolulu holds new, fun events and communicates on social media, Rear Admiral Charl es W. Ray
both of which deliver value to our members and encourage annual renewal of our stands with Commander Tamara
membership. Keep up the Great Work! Mahalo nui loa for the opportunity to serve Koermer to hear the United
alongside you all. | believe PMI Honolulu's biggest challenge ahead remains connecting g\t/ztiseagatlon_?lhe amrrft?rr]emzlr?ty
the willing member-volunteers to the worthwhile work PMI Honolulu needs done in order Ceremony' was held at US Coast
to continue meeting its growing membership's expectations. | am a firm believer that Guard Station in Barbers Point ,
many hands make for light work. None of the above is possible without YOU! HI.

I will proudly remain a PMI Honolulu Hawai'i Chapter member and hope to keep in touch and contribute as much as
possible while on hiatus in Virginia. My family's future plans definitely include a return to O'ahu, most likely in 2017. In
the interim, | would love to hear from any PMI Honolulu Hawai'i Chapter member and encourage you to reach out, even
just to catch up. | promise that you will always have a free beverage of choice, if you let me know that you are or will be in
the Washington DC area. A hui hou!

With warm aloha,
Tamara |. Koermer, PMP
2013 Past President - PMI Honolulu Hawai'i Chapter
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CONTRIBUTING WRITER: "Do The Write Thing: Beta Project Avatar”

by Adele Hays, Stephanie Lum, Ed Tsang

Ever considered that some software might be too dangerous to fall into human hands?
Is writing and publishing such a story far from project management? These creative
pursuing a
critique and advice from her husband, BETA Project Avatar became a reality. It is a
novel about software that is so dangerous that it was never authorized to leave the
Pentagon labs. Set in the present day, the US military develops a state-of-the-art avatar
(a human interface to artificial intelligence) that provides access to military information
systems and assets. When the project becomes de-funded, it is accidentally released
from the lab in a seemingly innocuous consumer-grade application. Our female
protagonist, Dee Lockwood, has to evade commandos and hijackers who are trying to
kill her to gain access to the code after a friend, oblivious to its dangers, installs the

i deas

originated
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avatar on her laptop and cell phone.

How does a project manager create such intrigue? The author, Adele Hays, has
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worked, lived and travelled in over thirty countries on six continents, which helped her
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business analysis. She wrote BETA Project Avatar as life-long dream to create her own story inspired by her own love of
reading.
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During the writing, publishing and promotion of her book Hays exercised several project management tools and

techniques.

Knowledge Area

PMBOK definitions

Application on project

Scope Management

The processes required to ensure that the project
includes all the work required, and only the work
required, to complete the project successfully.

Applied a work breakdown structure to flush out activity and tasks
needed to complete project work . Defining high level tasks and then
progressively elaborating on them as the project developed and new

information became available.

Time Management

The processes required to manage the timely
completion of the project

Timeline chart served as visual means to illustrate dates and activity
sequence as well as the effort and resources associated with each
task. An important aspect of time management was monitoring
estimated vs. actual since this was the first time she had undertaken
such a project.

Communication

Management

The process that are required to ensure timely and

appropriate planning, collection, creation,
distribution, storage, retrieval, management, control,
monitoring, and the ultimate disposition of the

project information.

Communication was crucial to managing relationships with

stakeholders and suppliers

Please LIKE our 'PMI Honolulu Hawaii Chapter' page on Face Bq
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Knowledge Area PMBOK definitions Application on project

The processes involved in planning, estimating,
budgeting, financing, funding, managing, and | Frequent cost analysis was completed to review opportunity costs vs.
Cost Management ) . . . ) s
controlling costs so that the project can be | sunk costs in relation to time to publication

completed within the approved budget.

The processes necessary to purchase or acquire ) ) ) ) ) )
Procurement . . Managing contracts and third parties that were hired to assist with
products, services, or results needed from outside ) - )
Management . components of the project (editing, cover design, etc.)
the project team.

Determining risk tolerance based on personal financing, risk vs.
rewards (recognition, book-to-movie opportunity) and personal
The processes of conducting risk management | reasons for project . Sometimes a project is undertaken for reasons
Risk Management planning, identification, analysis, response planning, | other than immediate financial reward, e.g. because it provides a
and controlling risk on a project. valuable learning experience or an opportunity to develop products
that will have future return on investment. These projects still have
risks that need to be managed.

Planning and organization skills helped Hays deal with out of control situations @; . %
like managing follow-up on prospect e-mails sent out to agents. Thinking 4

ahead also helped her to be adaptable and ready with alternate plans when P
original pl ans didnodt wor k, for exampgE
when traditional publishing opportunities were taking too long to negotiate. The

results of all her hard work includes recognitonbyt he Publ i sher 6s S
review, a Bronze Medal Award from the Independent Publishers, possible

movie deals and international translations.

This first time publication achievemenliﬁfg QMQ e X

learned from this endeavor include a new appreciation for the role of project ~ Author  Adele  Hays receives her
management in new product development (R&D). Any project in which the I(ngg;eng?g;zepkﬂb;'jgfr Shgoggseﬁvﬁ[g
participants are using novel technologies or are working in unchartered territory acior Trey Gerral d at the Jacob Javits
has more uncertainty than those with mature technologies or familiar territory. Convention Center in Manhattan, NY.
Where uncertainty is high, then a contingency approach to project management

is more appropriate. Where uncertainty is low-medium then the standardized project management approach can be
adopted. It has been proposed that two additional parameters are required when planning for new product development
projects: the probability of iteration (e.g. re-writing chapters or changing a sub-plot) and the impact of such iteration on
schedule (e.g. rewrites often require reviewing the entire manuscript to ensure the new material doesn't undo related

scenes and sub-plots). Both of the parameters relate to the inherent iterative nature of new product development.
Consideration needs to be made for both planned and unplanned iteration. Unplanned iteration can occur for two reasons:

1) an upstream task has to be redone because a downstream task discovers a problem (e.g. the finished manuscript
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is 140,000 words but publishers and agents want novels that are around 120,000 words)

2) when tasks are completed concurrently, a downstream task may have to be repeated if an upstream task is
modified (e.g. if the manuscript or jacket cover is changed, they have to be re-sent to the publisher, uploaded,
printed and proof-read/checked to ensure the overall package is still acceptable)

The critical path method and PERT do not handle iterative processes very well. The
Design Structure Matrix (DSM) is often used to assist in modeling iterative processes
and the impact of changes on related tasks/information.

Hays recommends that everyone who is ready to take a risk and pursue a dream should be
open to "learn by experience". Even if, like her, you thoroughly research your project
beforehand, the real-world experience gained on a new type of project cannot be
understated. Have trusted people at your side and always be willing to network and ask for
help when needed. Writing and publishing a book can feel like a one person show but
remember that authors, like project managers, need to be able to work with many different
people and personalities to get the job done, and though they are also ultimately Bronze IPBA Medal

responsi ble for the success or failure of a i , A

About the Contributing Author:

Acclaimed new author and PMP, Adele (A.M.D) Hays, serves as a Business Analyst for Data House, Inc. She

was the | T Manager for Hills Parcel Direct (Australia
Bachel orés degree in Business Administration from Mze
Honolulu, she has attended cooking school as part of the Culinary Program at Kapiolani Community College

and she enjoys baking in her free time. For more information, please visit her website at www.amdhays.com

Adele can be reached at (808) 397-8293 or via email at adelehays@yahoo.com

For Additional Information on New Product Development:
1. "Development of a Modelling Framework for Scheduling Iteration in Complex New Product Development Projects" by Evan
Murphy and Ann Ledwith, Ph.D.; 2012 Project Management Institute.

2. "The Impact of Standardized Project Management: New Product Development versus Software Development Projects” by
Dragan Z. Milosevic, Ph.D., Portland State University, and Peerasit Patanakul, Ph.D. Candidate, Portland State University;
Proceedings of PMI Research Conference 2002.

hod for projecting
al impact of project risks
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WANTED: PROJECT MANAGERS !

by Lisa Emme, Stephanie Lum, Ed Tsang I{ K

Did you know that 50% of the IT workforce, including Project Managers, change positions S)’S tems.
every 1-2 years? Due to the nature of IT projects, IT departments augment their staff to

supplement project work to support emerging business initiatives. Currently Project Managers

are one of the highest demand skill sets on the market today. However, Project Manager under-employment un-
employment is low in Hawai' and so matching candidates to opportunities and requirements to candidates is all a matter of
timing. Trends in Hawaii include growth in the commercial and govnerment segments, including within the healthcare,
utilities and transportation verticals.

What does this mean for todayés Project Managers i n Hawai
2012 and more Project Management Offices (PMOOGs) ar eawayei ng
from an emphasis on technical capability. In addition to technical skills such as on-time/on-budget performance, project
metrics and project methodology used, personality fit in order to influence diverse teams is crucial. In Hawai'i there is a

strong need for the ability to adapt to organizational culture and balance between local and mainland cultures.

The latest emerging need is in soft-skills combined with business savvy T being able to collaborate with different groups
and people, internal and external to the organization, to drive towards business goals. Building strong relationships and
having a wide range of experience is very important in Hawai'i. One of the more highly prized combinations is Project
Management and Business Analysis.

The latest emerging need is in soft-skills combined with
business savvy 1 being able to collaborate with
different groups and people, internal and external to the
organization, to drive towards business goals. Building
strong relationships and having a wide range of
experience is very important in Hawai'i. One of the
more  highly prized combinations is Project
Management and Business Analysis.

Where can you go for help in finding your next project

management opportunity? TEKsystems is a US

National firm which opened a Honolulu office in 2008.

Applicants can work as a contractor (a TEKsystems

employee) or direct placement (direct hire).

TEKsystems distinguishes itself by committing to a long term relationship with their project managers and analysts in the
Hawai'i job market. Best of all, the expense is free to all applicants. Recruitment fees are paid by the employer.

In addition to the traditional Matchmaker role, TEKsystems goes out of its way to network, like at our PMI events, to keep
the pulse of the job market and talent pool. They use a model of effective pairing to match candidates to employers based
on values, interest, goals, skills and business need and requirements. TEKsystem distinguishes itself by committing to a
long term relationship with their candidates in the Hawai'i job market. They do this by maintaining relationships with their
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